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CNIB Participant Mobilization: Federal Election Candidate Meeting Toolkit
[bookmark: _Toc1727081710]Objective
CNIB is launching a participant mobilization campaign ahead of the upcoming Federal General Election set for April 28, 2025. Its purpose is to educate political parties and confirm commitments from them to support people with disabilities, including sight loss, in gaining and maintaining employment.

Canadians with sight loss are strongly encouraged to participate in the campaign by meeting virtually or in-person with their local candidates from all the major parties. 

These meetings will focus on the critical need to prioritize economic growth and labour market opportunities for people with disabilities, including Canadians who are blind or have low vision. Together, CNIB’s collective voice will be crucial to our efforts to move forward on this important issue.
[bookmark: _Toc2054499169]Engaging Your Local Candidates
Canadians with sight loss are strongly encouraged to reach out now and arrange to meet, whether virtually or in-person, with their local candidates to share their lived experiences as a Canadian who is blind or has low vision.
[bookmark: _Toc1448499249]Key Contacts
Your CNIB point of contact for information on your targets, messaging, or any additional questions is advocacy@cnib.ca. 

[bookmark: _Toc1193242525]Meeting Your Candidates
[bookmark: _Toc843017356]Step 1: Scheduling and Preparing for a meeting
Enclosed in this toolkit is a template meeting invitation that you can use for your own local outreach.
Be as accommodating as possible in terms of making yourself available to meet with the candidate, for whatever length of time they have available. 
Candidates get a lot of meeting requests. You should expect to follow up on your invitation after a few days if you haven’t received any acknowledgement or confirmed a date for the meeting.
Review the resources provided in this toolkit in advance of your meeting. 
If more than one person is joining the meeting from your team, determine speaking roles in advance.
It is important to prepare a local example as local stories strengthen your message.
[bookmark: _Toc185557193]Step 2: Conducting a meeting
Focus on the key messages and “ask” and highlight the local examples in combination with the key messages from the briefing note.
Be passionate and respectful.
Be concise as you may only have 15- or 20-minutes total, and it is important to leave time for questions.
Take notes using the meeting tracker – enclosed in this toolkit is a template meeting tracker chart.
[bookmark: _Toc1853138547]Step 3: Following up after the meeting
Connect with CNIB through advocacy@cnib.ca to let CNIB know how the meeting went. Also use this time to raise questions and information requests, particularly if the candidate is interested in learning more about our issues.
Send a “thank you” email to the candidate.
Send briefing materials in follow-up email.
[bookmark: _Toc1354260660]Virtual Meetings
We anticipate that many candidate meetings may continue to be conducted virtually through Zoom or Microsoft Teams, depending on preference.

Here are some important reminders to consider when conducting virtual meetings:

Test your virtual setup and log in early.
Make time for introductions.
Remain muted during the meeting unless speaking.
Protect sensitive information and turn off notifications if you are sharing your screen
Keep your video on if possible and choose a neutral background 
[bookmark: _Toc443174936]Key Messages
· As Canada faces workforce and productivity gaps, supporting employment for persons with disabilities like sight loss is an ideal solution to strengthen the economy while reducing barriers to employment.
· The COVID-19 pandemic highlighted the disproportionate impacts of economic downturns for Canadians with disabilities like sight loss, who are already twice as likely to live in poverty and face additional costs of living due to their disability.
· Canadians living with sight loss represent an important reserve of ambitious, skilled, and capable people who have all the tools necessary to make a greater contribution to the country’s economy.
· Based on CNIB’s 2021 Levels of Employment Study, only 28 percent of Canadians with blindness or low vision work full time, with over 90 percent of working age people with blindness or low vision reporting barriers to accessing meaningful employment.
· CNIB’s Come to Work program supports Canadians living with sight loss find meaningful employment through skills development, technology training, and partnerships with employers and mentorship opportunities. 
· By continuing to invest in Come to Work and similar disability employment programs, the Government of Canada will ensure that skilled and qualified individuals living with sight loss can live to their full potential while driving economic growth and addressing gaps in the country’s workforce.
[bookmark: _Toc1148925871]Questions to Ask Candidates
· If elected, will your party commit to prioritize investment in employment and economic development opportunities for Canadians with sight loss and other disabilities, to enable them to be financially independent and contribute to a more robust and resilient Canadian economy?  
· How will your party ensure that Canadians living with sight loss have the technology, educational opportunities, skills, and other resources they need to find and keep meaningful employment? 



[bookmark: _Toc1862759419]Template Meeting Request Email
This is a sample meeting request email that you can send to your local candidates – just remember to remove all placeholders and replace them with the appropriate information.

Dear [Candidate Name], 

I am reaching out as a constituent with lived experience with sight loss, in support of CNIB’s federal election advocacy campaign. I would like to meet with you to discuss my experiences as a person with sight loss and the barriers to employment that I have faced here in Canada.
[Insert personal reason for submitting the email and requesting the meeting]
As a constituent of [your riding], issues of accessibility in our community are of great concern to myself, my loved ones, and my network. We are eager to support elected officials and political parties that are willing to commit to increased levels of comprehensive supports for Canadians living with sight loss and other disabilities.
Canadians living with sight loss are an important reserve of skilled, ambitious individuals who are ready to work. However, many face barriers that lead to unemployment or under-employment. 
I would greatly appreciate the opportunity to meet with you to discuss the need to support Canadians living with sight loss. Doing so would connect skilled workers with employers in an economy that is currently facing productivity and workforce gaps.
I look forward to meeting with you at a time of your convenience in the upcoming weeks to discuss these opportunities and how your party intends to support Canadians with sight loss living in [riding].
To confirm your availability, or if you have any questions, please contact me at [contact details]. We eagerly look forward to meeting with you and will follow up with your office to confirm the details. 

Sincerely, 
[Insert your name]
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