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Tel: 416-601-6150
Fax: 416-601-6151
www.deloitte.ca

Independent Auditor’s Report

To the National Board of Directors and Members of
The Canadian National Institute for the Blind

We have audited the accompanying financial statements of The Canadian National Institute for the Blind,
which comprise the statement of financial position as at March 31, 2018 and the statements of operations
and changes in fund balances and cash flows for the year then ended, and a summary of significant
accounting policies and other explanatory information.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal control
as management determines is necessary to enable the preparation financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’'s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with Canadian generally accepted auditing standards. Those standards require that we
comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of The
Canadian National Institute for the Blind as at March 31, 2018, and the results of its operations and its cash
flows for the year then ended in accordance with Canadian accounting standards for not-for-profit
organizations.

Chartered Professional Accountant
Licensed Public Accountants
June 13, 2018
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THE CANADIAN NATIONAL INSTITUTE FOR THE BLIND

Statement of Financial Position
(In thousands of dollars)
March 31, 2018, with comparative information for 2017

2018 2017
Assets

Current assets:
Cash $ 983 $ 1,177
Accounts receivable and pre-payments 3,607 3,523
Mortgage receivable — current portion (note 2) 2,000 -
Inventories and supplies 1,322 995
7,912 5,695
Mortgage receivable (note 2) 5,925 —
Accrued pension asset (note 3) 9,587 15,250
Investments - general (note 4) 56,232 18,306
Investments — endowments (note 4) 10,450 9,950
Capital assets (note 5) 24,250 60,734
$ 114,356 $ 109,935




THE CANADIAN NATIONAL INSTITUTE FOR THE BLIND
Statement of Financial Position

(In thousands of dollars)

March 31, 2018, with comparative information for 2017

2018 2017

Liabilities, Deferred Contributions and Fund Balances
Current liabilities:

Bank indebtedness (note 6) $ 479 §$ 742
Term loan — current portion (note 7) - 1,022
Deferred gain on sale of capital assets — current
portion (note 8) 1,157 36
Accounts payable and accrued liabilities (note 7) 7,632 5,323
9,268 7,123
Term loan (note 7) - 13,278
Deferred gain on sale of capital assets (note 8) 8,712 71
Deferred contributions:
Expenses of future periods (note 9) 11,699 7,017
Capital assets (note 10) 9,717 10,592

30,128 30,958

$ 39,396 $ 38,081

Fund balances:

Endowments (note 11) 10,539 9,950
Invested in capital assets (note 12) 14,258 43,305
Internally restricted reserve (note 13) 44,275 7,269
Unrestricted operating fund 5,888 11,330

74,960 71,854
Commitments and contingencies (note 15)

$ 114,356 $ 109,935
See accompanying notes to financial statements.



THE CANADIAN NATIONAL INSTITUTE FOR THE BLIND
Statement of Operations and Changes in Fund Balances

(In thousands of dollars)

Year ended March 31, 2018 with comparative information for 2017

2018 2017
Unrestricted  Internally Invested
operating  restricted in capital
fund reserve assets Endowments Total Total
(note 13) (note 12) (note 11)
Revenue:
Support from the public $ 18,032 $ 6671 $ - $ — $ 24,703 $ 25,134
Government funding towards
programs and services 31,939 - — — 31,939 31,724
Retail lottery and
gaming operations 9,634 - — — 9,634 9,894
Investment 729 2,840 - 157 3,726 6,704
Fees for service 1,068 — - - 1,068 1,170
Consumer products and
assistive technology sales 3,813 - - - 3,813 3,855
Amortization of deferred capital
contributions (note 12) - - 1,841 — 1,841 965
Other 926 — — — 926 838
Gain on sale of capital assets
(note 8) 10,466 — — — 10,466 86
76,607 9,511 1,841 157 88,116 80,370




THE CANADIAN NATIONAL INSTITUTE FOR THE BLIND
Statement of Operations and Changes in Fund Balances

(In thousands of dollars)

Year ended March 31, 2018 with comparative information for 2017

2018 2017
Unrestricted  Internally Invested
operating  restricted in capital
fund reserve assets Endowments Total Total
(note 13) (note 12) (note 11)
Expenses:
Program:
Community-based
programs and services 51,472 - 1,440 104 53,016 50,740
Public education
and advocacy 2,766 - 99 — 2,865 3,539
Research 329 - 1 53 383 359
54,567 — 1,540 157 56,264 54,638
Other:
Fund development (note 16) 10,470 - 79 - 10,549 9,983
Retail lottery and gaming
Operations 7,634 - 37 — 7,671 7,717
Administration 2,617 91 174 - 2,882 2,396
Other 614 — 209 — 823 1,233
Restructuring 534 - — — 534 488
21,869 91 499 — 22,459 21,817
76,436 91 2,039 157 78,723 76,455




THE CANADIAN NATIONAL INSTITUTE FOR THE BLIND
Statement of Operations and Changes in Fund Balances

(In thousands of dollars)

Year ended March 31, 2018, with comparative information for 2017

2018 2017
Unrestricted  Internally Invested
operating  restricted in capital
fund reserve assets Endowments Total Total
(note 13) (note 12) (note 11)
Excess (deficiency) of revenue
over expenses $ 171 $ 9,420 § (198) $ - $ 9393 § 3,915
Authorized transfer to fund
program expenses (note 13) 5,947 (5,947) — — — —
6,118 3,473 (198) - 9,393 3,915
Invested in capital assets
(note 12) 28,849 — (28,849) — — —
Endowment contributions
(note 11) — — — 589 589 301
Internal restriction of proceeds
from property sale (note 4) (33,533) 33,533 — — — —
Pension plan remeasurement
(note 3) (6,876) — — — (6,876) 8,930
Net change (5,442) 37,006 (29,047) 589 3,106 13,146
Fund balances,
beginning of the year 11,330 7,269 43,305 9,950 71,854 58,708
Fund balances,
end of the year $ 5888 $44,275 $ 14,258 $ 10,539 §$ 74960 $ 71,854

See accompanying notes to financial statements.



THE CANADIAN NATIONAL INSTITUTE FOR THE BLIND

Statement of Cash Flows
(In thousands of dollars)

Year ended March 31, 2018, with comparative information for 2017

2018

2017

Cash provided by (used in):

Operating activities:
Excess of revenues over expenses
Items not involving cash:

9,393 § 3,915

Change in fair value of investments (3,393) (3,511)
Amortization of capital assets 2,039 2,912
Amortization of deferred contributions
related to expenses of future periods (29,685)  (28,430)
Amortization of deferred contributions
related to capital assets (1,841) (965)
Gain on sale of capital assets (9,323) (1)
Pension expense 1,049 1,812
Pension employer contributions (2,262) (1,921)
Deferred contributions related to
expenses of future periods 34,540 29,969
Change in non-cash working capital 1,898 767
2,415 4,547
Financing activities:
Repayment of property loans (note 7) (6,798) (485)
Repayment of term loan (note 7) (7,502) (537)
Deferred contributions related to
capital assets 793 55
Endowments 589 301
(12,918) (666)



THE CANADIAN NATIONAL INSTITUTE FOR THE BLIND
Statement of Cash Flows (continued)

(In thousands of dollars)

Year ended March 31, 2018, with comparative information for 2017

2018 2017
Investing activities:

Proceeds from disposal of capital assets 55,712 1
Sale of investments 1,500 1,500
Purchase of investments (36,533) -
Mortgage receivable (7,925) —
Purchase of capital assets (2,182) (1,442)
10,572 59
Change in cash and bank indebtedness 69 3,940
Cash and bank indebtedness, beginning of year 435 (3,505)
Cash and bank indebtedness, end of year $ 504 $§ 435

Cash and bank indebtedness is comprised of:
Cash $ 983 $§ 1,177
Bank indebtedness (479) (742)

$ 504 $ 435

Supplemental disclosure of cash flow
Deferred gain related to sale of capital
assets $ (9,869) $ (156)
Change in deferred capital gain 9,762 (85)

See accompanying notes to financial statements.



THE CANADIAN NATIONAL INSTITUTE FOR THE BLIND
Notes to Financial Statements

(In thousands of dollars except as noted)

Year ended March 31, 2018

The Canadian National Institute for the Blind ("CNIB") was incorporated on
March 30, 1918 by Letters Patent under the Companies Amendment Act of 1917,
and in September 2013 continued under the Canada Not-for-profit Corporations Act.
CNIB’s mission is to change what it is to be blind through innovative programs and
powerful advocacy that enable Canadians impacted by blindness to live the lives
they choose. CNIB is a registered charity under the Income Tax Act and,
accordingly, is exempt from income taxes, provided certain requirements of the
Income Tax Act are met.

1.

Significant accounting policies:

These financial statements have been prepared by management in accordance
with Canadian accounting standards for not-for-profit organizations.

(a) Revenue recognition:

CNIB follows the deferral method of accounting for contributions, which
include support from the public and government support.

Externally restricted contributions, other than endowments, are recognized
as revenue in the year in which the related expenses are incurred.
Contributions restricted for the purchase of capital assets are deferred and
amortized into revenue on a straight-line basis, at a rate corresponding with
the amortization rate for the related capital assets.

Endowment contributions are recognized as direct increases in net assets
in the year in which they are received.

Unrestricted contributions are recognized as revenue when received or
receivable if the amount to be received can be reasonably estimated and
collection is reasonably assured.

Income from investments includes the realized gains or losses from the sale
of units of CNIB’s managed investment funds, as well as interest income
and unrealized gains or losses for the year. Restricted investment income
is recognized as revenue in the year in which the related expenses are
recognized. Unrestricted investment income is recognized as revenue when
earned.



THE CANADIAN NATIONAL INSTITUTE FOR THE BLIND
Notes to Financial Statements

(in thousands of dollars except as noted)

Year ended March 31, 2018

1.

Significant accounting policies (continued):

(a) Revenue recognition (continued):

Revenue from fees for service and sale of consumer products and assistive
technology is recognized when the services are provided or the goods are
sold.

Unrestricted contributions of legacies or bequests and investment income,
including realized or unrealized gains or losses, are reported within the
internally restricted reserve fund as support from the public and investment
revenue respectively. Incidental rent revenue and related operating costs
associated with renting excess capacity in CNIB facilities is reported in the
unrestricted operating fund as investment revenue and other costs.

(b) Financial instruments:

Financial instruments are recorded at fair value on initial recognition.
Freestanding derivative instruments that are not in a qualifying hedging
relationship and equity instruments that are quoted in an active market are
subsequently measured at fair value. All other financial instruments are
subsequently measured at cost or amortized cost, unless management has
elected to carry the instruments at fair value. CNIB has elected to carry its
investments at fair value. Transaction costs incurred on the acquisition of
financial instruments measured subsequently at fair value are expensed as
incurred.

Financial assets are assessed for impairment on an annual basis at the end
of the fiscal year if there are indicators of impairment. If there is an indicator
of impairment, CNIB determines if there is a significant adverse change in
the expected amount or timing of future cash flows from the financial asset.
If there is a significant adverse change in the expected cash flows, the
carrying value of the financial asset is reduced to the highest of the present
value of the expected cash flows, the amount that could be realized from
selling the financial asset or the amount CNIB expects to realize by
exercising its right to any collateral. If events and circumstances reverse in
a future period, an impairment loss will be reversed to the extent of the
improvement, not exceeding the initial carrying value.
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THE CANADIAN NATIONAL INSTITUTE FOR THE BLIND
Notes to Financial Statements

(in thousands of dollars except as noted)

Year ended March 31, 2018

1.

Significant accounting policies (continued):

(c) Inventories and supplies:

Inventories and supplies are recorded at the lower of cost on a first-in,
first-out basis, and net realizable value.

(d) Capital assets:

Purchased capital assets are recorded at cost. Contributed capital assets
are recorded at fair value at the date of contribution. Assets are amortized
over the estimated life of the assets. Repairs and maintenance costs are
charged to expense. If a capital asset no longer contributes to CNIB’s ability
to provide services, its carrying amount is written down to its residual value.

Capital assets are amortized on a straight-line basis using the following
annual rates:

Buildings 2.5%
Computer equipment and software 14.3% - 33.3%
Vehicles 25.0% - 33.3%
Furniture and office equipment 25.0%
Leasehold improvements Term of lease

(e) Contributed services:

(f)

CNIB benefits from substantial services in the form of volunteer time to fulfill
its mission. Because of the difficulty of determining the fair value,
contributed services are not recognized in the financial statements.

Employee future benefits:

CNIB administers the Pension Plan for Employees of CNIB. The plan has a
defined benefit provision and a defined contribution provision. Employees
with greater than two years of service are eligible to join the defined
contribution provision, while the defined benefit provision was closed to new
entrants effective June 2010. The benefits of the defined benefit provision
are based on years of service, years of contributions and final average
earnings. The defined benefit provision includes the basic and excess
benefits plans. CNIB does not provide any significant non-pension, post-
retirement benefits.

11



THE CANADIAN NATIONAL INSTITUTE FOR THE BLIND
Notes to Financial Statements

(in thousands of dollars except as noted)
Year ended March 31, 2018

1.

Significant accounting policies (continued):

(f) Employee future benefits (continued):

CNIB uses the immediate recognition approach to account for its defined
benefit provision. CNIB accrues its obligations under the defined benefit
provision as employees render the services necessary to earn the pension
benefits. The actuarial determination of the accrued benefit obligations for
pensions uses the projected benefit method prorated on service (which
incorporates management's best estimate of future salary levels, other cost
escalation, retirement ages of employees and other actuarial factors). The
most recent actuarial valuation of the benefit provision for funding purposes
was as of December 31, 2016, and the next required valuation will be as
December 31, 2017 and once completed will be filed in the normal course.

Actuarial gains (losses) on defined benefit provision assets arise from the
difference between the actual return on plan assets for a period and the
expected return on plan assets for that period. For the purpose of
calculating the expected return on defined benefit provision assets, the
assets are valued at fair value. Actuarial gains (losses) on the accrued
benefit obligation arise from differences between actual and expected
experience and from changes in the actuarial assumptions used to
determine the accrued benefit obligation.

The cost of the defined contribution provision is based on a percentage of
the employee's pensionable earnings.

(g) Allocation of expenses:

CNIB classifies expenses on the statement of operations and changes in
fund balances by function. General support expenses are allocated by
identifying the appropriate drivers such as operational activities, square
footage, employee count, and applying these bases consistently.

12



THE CANADIAN NATIONAL INSTITUTE FOR THE BLIND
Notes to Financial Statements

(in thousands of dollars except as noted)

Year ended March 31, 2018

1.

2.

Significant accounting policies (continued):

(h) Use of estimates:

The preparation of financial statements in accordance with Canadian
accounting standards for non-for-profit organizations requires management
to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities at
the date of the financial statements, and the reported amounts of revenue
and expenses during the year. Significant items subject to such estimates
and assumptions include the carrying amount and useful lives of capital
assets and obligations related to employee future benefits. Actual results
could differ from these estimates.

Mortgage receivable:

In December 2017 CNIB sold a property in Edmonton, Alberta, and
accepted a mortgage as security for payment of the unpaid portion of the
of the purchase price. The terms of the agreement include monthly interest
payments by the mortgagor at a rate of prime plus 1% per annum from
October 2018, $1.0 million payments of the mortgage principal on
November 2018, December 2018 and December 2019, with the balance
due on December 2020.

3. Accrued pension asset:

The accrued pension asset represents the fair value of the defined benefit
provision assets in excess of the accrued defined benefit provision obligation.

2018 2017
Accrued pension obligation $ 117,893 $ 107,684
Fair value of defined benefit provision assets 127,480 122,934

Accrued benefit asset $ 9,587 $ 15,250

13



THE CANADIAN NATIONAL INSTITUTE FOR THE BLIND
Notes to Financial Statements

(in thousands of dollars except as noted)

Year ended March 31, 2018

3. Accrued pension asset (continued):

Defined benefit provision assets consist of:

2018 2017

Equities 58% 58%
Canadian fixed income securities

and cash 36% 36%

Real estate 6% 6%

Total 100% 100%

The significant actuarial assumptions adopted in measuring CNIB's accrued

pension asset are as follows:

2018 2017
Accrued benefit obligation:
Discount rate 5.15% 5.78%
Rate of compensation increase 2.25% 2.25%
Benefit costs:
Discount rate 5.78% 5.78%
Rate of compensation increase 2.25% 2.25%

14



THE CANADIAN NATIONAL INSTITUTE FOR THE BLIND
Notes to Financial Statements

(in thousands of dollars except as noted)

Year ended March 31, 2018

3. Accrued pension asset (continued):

The change in this balance is calculated as follows:

2018 2017
Balance, beginning of year $ 15250 $§ 6,211
Employer contributions 2,262 1,921
Remeasurements in the statement of changes
in net assets (6,876) 8,930
CNIB's defined benefit provision expense for the
current year was as follows:
Current service cost (1,931) (2,171)
Interest 882 359
Net pension service cost (1,049) (1,812)
Balance, end of year $ 9,587 $ 15,250

CNIB’s defined contribution provision expense for the current year was $653
(2017 - $578).

4. Investments:

General 2018 2017
Canadian fixed income

securities and cash $ 1220 $ 29
Canadian equities 12,373 2,780
U.S. and global equities 22,050 7,530
Investments held in pooled funds 20,589 7,967

Total $ 56,232 $ 18,306

15



THE CANADIAN NATIONAL INSTITUTE FOR THE BLIND
Notes to Financial Statements

(in thousands of dollars except as noted)
Year ended March 31, 2018

4,

Investments (continued):

In April 2017, CNIB sold the CNIB Centre in Toronto. The net proceeds of $33.5
million after closing costs, adjustments, and repayment of the term loan were
segregated within CNIB’s Pooled Investment Fund with income and capital
from these investments available for programs and services at the discretion of
the Board of Directors.

Endowments 2018 2017
Canadian fixed income

securities and cash $ 412 $ 16
Canadian equities 1,398 1,511
U.S. and global equities 3,756 4,093
Investments held in pooled funds 4 884 4,330
Total $ 10,450 $ 9,950

The table below applies to both general and endowment investment funds.

2018 2017
Average  Average Average  Average
termto  effective termto  effective
maturity yield maturity yield
Canadian Fixed Income 0.1 years 1.3% 0.2 years 0.6%

Fixed income securities
held within pooled funds 9.8 years 2.6% 9.4 years 2.2%

16



THE CANADIAN NATIONAL INSTITUTE FOR THE BLIND
Notes to Financial Statements

(in thousands of dollars except as noted)

Year ended March 31, 2018

5. Capital assets:

2018 2017

Accumulated Net book Net book

Cost amortization value value

Land $ 7,548 $ - $ 7548 $§ 21,174

Buildings 28,312 14,520 13,792 36,846
Computer equipment

and software 11,690 10,081 1,609 1,773

Vehicles 1,574 921 653 83

Furniture and
office equipment 5,450 4,802 648 327
Projects in progress — - - 531

$ 54,574 $ 30,324 $ 24250 $ 60,734

6. Bank indebtedness:
CNIB has a credit facility available to fund operations and capital
expenditures, totalling $4 million at prime plus 0.25%. This amount
is due upon demand and is secured by a general security
agreement.

7. Term loan:

In April 2017, the loan was repaid from the proceeds from the sale
of the CNIB Centre (see note 4).

8. Deferred gain on sale of capital assets:

Concurrent with the sale of the CNIB Centre in April 2017, CNIB entered into a
10-year leaseback agreement with the purchaser for 72,344 square feet of the
CNIB Centre resulting in a deferral of $10.9 million of the gain to be recognized
on a straight line basis over the term of the lease. $1.1 million of the deferred
gain was recognized and included in the gain on sale of capital assets revenue.

17



THE CANADIAN NATIONAL INSTITUTE FOR THE BLIND
Notes to Financial Statements

(in thousands of dollars except as noted)

Year ended March 31, 2018

9.

10.

Deferred contributions — expenses of future periods:

Deferred contributions are related to the funding of expenses of future periods
representing unspent, externally restricted contributions.

2018 2017

Balance, beginning of year $ 7017 $ 5,648
Add:

Amount received in the year 34,540 29,969
Less:

Amount recognized as revenue in the year (29,685) (28,430)

Amount transferred to deferred
contributions - capital assets (173) (170)
Balance, end of year $ 11699 $§ 7,017

Amounts that have been received may be used for capital purposes once
capital budgets have been approved. These amounts will then be transferred
to deferred contributions - capital assets.

Deferred contributions - capital assets:

Deferred contributions related to capital assets represent the unamortized
amount of restricted contributions received for the purchase of capital assets.

2018 2017
Balance, beginning of year $ 10,592 $§ 11,332
Add:
Amount received in the year 793 55
Amount transferred from deferred
contributions - expenses of future periods 173 170
Less:
Amount recognized as revenue
in the year (1,841) (965)

Balance, end of year $ 9,717 $ 10,592

18



THE CANADIAN NATIONAL INSTITUTE FOR THE BLIND
Notes to Financial Statements

(in thousands of dollars except as noted)

Year ended March 31, 2018

11. Endowments:
CNIB has received a number of externally restricted contributions established
as endowments where the principal amounts are preserved and only net
investment returns are available to be used for the intended purposes.

12. Invested in capital assets:

(@) CNIB has an investment in capital assets, which is calculated as follows:

2018 2017

Capital assets: $ 24250 $ 60,734
Amounts financed by:

Deferred capital contributions (9,717)  (10,592)

Loans related to capital expenditures — (6,798)

Accounts payable and accrued liabilities (275) (39)

$ 14,258 $ 43,305

(b) The change in this balance is calculated as follows:

2018 2017

Deficiency of revenue over expenditures:
Amortization of deferred capital contributions $ 1,841 $ 965
Amortization of capital assets (2,039) (2,912)
(198) (1,947)

Net change in invested in capital assets:

Purchase of capital assets 2,182 1,442
Net book value of capital assets disposed (36,627) -
Amounts funded by:
Deferred capital contributions (793) (55)
Amount transferred from deferred
contributions — expenses of future periods (173) (170)
Loans related to capital expenditures 6,798 485
Accounts payable and accrued liabilities (236) 53

(28,849) 1,755
$ (29,047)$  (192)

19



THE CANADIAN NATIONAL INSTITUTE FOR THE BLIND
Notes to Financial Statements

(in thousands of dollars except as noted)
Year ended March 31, 2018

13.

14.

15.

Internally restricted reserve:

The Board of Directors has designated certain funds as an internally restricted
reserve to provide financial stability and to manage earnings volatility inherent
in certain uncontrollable revenue sources.

Certain funds, as described in note 1(a), are added to the reserve each year.
The Board of Directors will determine, on an annual basis, the amount to be
transferred to the unrestricted operating fund.

In 2017, the Board of Directors authorized a transfer of $5,947 (2017 - $8,346)
to the unrestricted operating fund in order to fund programs and services.

Endowment trust funds:

The Vancouver Foundation is a not-for-profit organization that receives and
invests funds, and from these funds provide income to other not-for-profit
organizations under the terms of the agreements with them or their donors.
CNIB receives annual earnings from an endowment held for its benefit by the
Vancouver Foundation. The capital of the fund is not available to CNIB and
as such is not recorded in the financial statements.

During the year, CNIB received $92 (2017 - $65) from this fund which had a
market value as at March 31, 2018 of $2,645 (2017 - $2,651).

Commitments and contingencies:
(a) Lease obligations:
CNIB has commitments with respect to operating leases for premises,

vehicles and equipment. The minimum annual commitment under these
leases is approximately as follows:

2019 $ 4,827
2020 3,473
2021 3,119
2022 2,741
2023 1,826

Thereafter 5,923

20



THE CANADIAN NATIONAL INSTITUTE FOR THE BLIND
Notes to Financial Statements

(in thousands of dollars except as noted)

Year ended March 31, 2018

15. Commitments and contingencies (continued):
(b) Letters of credit:

CNIB has various standby letters of credit with a financial institution
totaling $194 (2017 - $194) for operations and capital expenditures.

CNIB has a standby letter of credit with a financial institution totaling
$15,756 (2017 - $15,490) to secure its commitment to fund special
contributions for its defined benefit pension plan.

16. Alberta reporting requirements:

The Alberta Charitable Fund-raising Act requires charitable organizations to
disclose the remuneration paid to their Alberta employees whose principal
duties involve fundraising. CNIB paid $196 (2017 - $369) to its Alberta
fundraising employees which are included in the fund development costs.

17. Allocation of expenses:

General support expenses have been allocated as follows:

2018 2017
Community-based programs and services $ 1955 § 2,942
Public education and advocacy 68 192
Research 2 10
Fund development 160 408
Retail lottery and gaming operations 214 263

$ 2,399 5 3,815

Fund development expenses are not allocated.
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THE CANADIAN NATIONAL INSTITUTE FOR THE BLIND
Notes to Financial Statements

(in thousands of dollars except as noted)

Year ended March 31, 2018

18. Financial risks:

19.

(@)

Interest rate risk:

CNIB is exposed to interest rate risk on its fixed rate financial instruments.
Further details about the fixed rate investments are included in note 4 and
CNIB has formal policies and procedures that establish target asset mix,
minimum credit ratings and varying terms of the securities held. Bank
indebtedness has a variable interest rate based on bank prime plus a
margin. As a result, CNIB is exposed to interest rate risk due to
fluctuations in the bank prime rate.

Market risk:

Market risk arises as a result of trading in equity securities and fixed
income securities. Fluctuations in the market expose CNIB to a risk of
loss. CNIB mitigates this risk through controls to monitor concentration
levels.

Currency:

CNIB is exposed to currency risk arising from fluctuations in foreign
currency exchange rates on CNIB’s non-Canadian securities. Foreign
currency risk is mitigated through construction of a diversified portfolio of
instruments in various currencies.

Credit risk:
CNIB is exposed to credit-related losses in the event of non-performance

by counterparties to the financial instruments. Credit exposure is
minimized by dealing with only creditworthy counterparties.

Comparative figures:

Certain comparative figures have been reclassified to conform to the financial
statement presentation adopted in the current year.
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THE CANADIAN NATIONAL INSTITUTE FOR THE BLIND
Notes to Financial Statements

(in thousands of dollars except as noted)
Year ended March 31, 2018

20.

Subsequent event:

Effective April 1, 2018, CNIB transferred certain operations representing
government funded Rehabilitation and Deafblind programs to two newly
incorporated entities: Vision Loss Rehabilitation Canada (VLRC - Registered
Charity #70862 8896 RR0001) and Deafblind Community Services (DBCS -
Registered Charity #70247 7696 RR0001).

Each entity operates with an independent Board of Directors. CNIB will
monitor the activities of the new entities through its member representative
and will remain contingently liable for the financial activities of VLRC and
DBCS. Under a Corporate Services Agreement with VLRC and DBCS, CNIB
will perform financial, management and administrative functions on behalf of
the entities.

Summary of transferred operations:

These programs were previously accounted for as CNIB internal Divisions.
The following represents staff and financial aspects of the operations
transferred on April 1, 2018, along with the revenues and expenses of the
related programs for the year ended March 31, 2018.

VLRC DBCS

Number of staff 300 102
Net assets transferred: Assets $ 610 $ 135
Liabilities $ 610 $ 135
Net Assets $ - $ =
Revenue $ 23,340 $ 5,854
Expenses $ 24490 $ 5,853
Net $ (1,150) % 1
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