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Our mission

To ensure all Canadians who are
blind or partially sighted have the
confidence, skills and opportunity
to fully participate in life and

no Canadian loses their sight to
preventable causes.

Approximately half a More than 5.5
million Canadians million Canadians

are living with significant
vision loss that impacts their
quality of life.

have one of four major eye
diseases and are at serious
risk of losing their vision.

.




A transformative

year

They say that a journey of a
thousand miles begins with a single
step. Last year, we took the first step
on our new strategic plan, the Path to
Change. And with tremendous pride
and excitement, we've continued on
this crucial journey.

As you'll learn in the next pages,
CNIB has made significant progress
toward achieving the goals of our
strategic plan over the last year.
Though we have a long journey
still ahead of us, this progress

has surpassed even our own
expectations.

Suffice it to say, it's been a
transformative year, one that has
seen positive dialogue with provincial
governments across Canada

regarding the future of post-vision
loss rehabilitation therapy. This
service for Canadians with vision loss
is essential to safety, mobility and
independence. At the same time,

we also began the exciting work of
envisioning the types of charitable
programs our organization will deliver
in the years to come. The excitement
of CNIB staff and volunteers - as
well as the vast community of blind
and partially sighted Canadians

who we’ve worked with during this
journey - is absolutely palpable.

None of this would be possible
without the support of friends and
stakeholders like you. So thank
you. A thousand times, thank you.
Now let’s continue down the Path to
Change, together.

John M. Rafferty
President and CEO

John R. Matheson
Chair, Board of Directors



Walking the

Path to Change

A bold new plan

For almost a century, Canadians who
are blind or partially sighted have
had to rely on CNIB, a charity, for
the post-vision loss rehabilitation
therapy they need to thrive. But we
believe that no one in Canada should
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have to turn to a charity to access
services required to achieve basic

independence and to live a full and
productive life.

That’s why in September 2014, CNIB

launched our bold new strategic plan,

the Path to Change. CNIB is asking

provincial governments to take
responsibility for this rehabilitation
therapy by integrating it into the
public health care system in every
province so that high-quality, timely
and essential services are available
to and covered for every Canadian
who needs it. In doing so, CNIB
will be able to focus our resources
on providing Canadians with vision
loss with an even greater range of
vital, life-enhancing services, like
recreation programs, emotional
support and advocacy.

Key breakthroughs

As we took our first steps down

the Path to Change in the last year,
our critical focus has been reaching
out to stakeholders to share our
strategy, engaging communities and
creating dialogues with members of
government in every province.



As a result of this outreach, we've
seen promising early progress in
several provinces across Canada.
In Ontario, discussion on this topic
has begun with Premier Kathleen
Wynne, and in Alberta, our advocates
known as CNIB Champions secured
commitments for full funding

from candidates representing

all major political parties during
the provincial election in May. In
Saskatchewan, the Ministry of
Health has been supportive of
integration and is working towards
a sustainable funding model. And
excitingly, Newfoundland and
Labrador is leading the way by

taking responsibility for rehabilitation
therapy within the public health care
system. We look forward to sharing
positive news from all provinces in
the months to come.

To keep up to date on Path to
Change progress, please be sure

to follow your local CNIB Facebook
and Twitter accounts. To learn more
about the plan itself, visit cnib.ca/
pathtochange.

Listening to those
who matter most

In order to ensure our
new strategic plan
represents the needs
of those we serve, CNIB
undertook extensive
consultations with
Canadians who are
blind or partially
sighted in communities
across the country
before creating the
Path to Change.



http://www.cnib.ca/en/about/who/Pages/The-Path-to-Change.aspx

2014-2015
highlights

Rights Charter
puts patients first

Last year, CNIB was proud to lead
the charge in the development

of a landmark document, The
Canadian Patient Charter for Vision
Care, jointly created by CNIB, the
Opticians Association of Canada, the
Canadian Association of Optometrists
and the Canadian Ophthalmological
Society. Through 28 individual
patient rights and responsibilities,
the Charter provides a blueprint for
ensuring optimum care is delivered
across all stages of the vision loss
journey — and most importantly,
represents the first time in history
that Canada’s eye health and vision
loss community have come together
as a united front to take a stand for
patient-centered, seamless care.

Vision Mates serve more clients than ever

Through CNIB’s Vision Mate program,
our team of dedicated Vision Mate
volunteers provides one-on-one
community support to people who
are blind - helping reduce feelings

of isolation and offering assistance
around the home. In the last year, we

were thrilled to expand the program
to include a total of 953 Vision
Mates across Canada. Together,
these volunteers spent a combined
122,000 hours visiting and assisting
CNIB clients — more than double the
previous year.



Literacy kit fosters kids' love of reading

For children with vision loss, activities, and a practical guide to
learning to read can be a challenging  help parents support their child’s
process. To help overcome these literacy skills. More than 300 families
challenges and encourage a lifelong received Readasaurus kits last year,
love of reading, CNIB created generating rave reviews from young
the Readasaurus kit, which is readers coast to coast.

filled with kid-friendly books and

“The [Readasaurus] kit's
Family Guide taught
me things | never would
have thought of on my
own, like the importance
of describing pictures. If

Kaiden hadn’t gotten
that kit, he would have
been missing out. He is
enjoying books so much
more Now."

- Lisa, mother to Kaiden, 5




Your support
In action

How your contributions make all
the difference

As a charter member of Imagine Canada

Ethical Fundraising and Financial Accountability
Code, CNIB takes pride in upholding the
highest standard of ethics in the distribution

of your donations. Our financial statements
were prepared in accordance with Canadian
accounting standards for not-for-profit
organizations, and were audited by Deloitte LLP.

This year, we invested more than $57 million
directly into services and programs for Canadians
with vision loss. The financial support for these
programs comes from government funding
(38.5%), public support (38.3%), investments
(7.3%), consumer product sales (5.4%), retail
lottery and gaming (2.7%), fees for service
(2%), and other fundraising initiatives (5.8%).

What follows is an abridged version of our
2014-2015 financial highlights. To explore our
financials in their entirety, visit cnib.ca/2015.

Distribution of expenditures

5.0% Administration

Cause-related expenses

@ 8.8% Public education,
advocacy and research

10.4% Library services

10.8%
Deafblind services

12.8% Technology and
devices to assist daily living

79.0%
Cause-related D 18.1%
programs Community-based

support services

39.1%
Post-vision
loss rehabilitation
therapy

Note: Retail lottery and gaming operations are not included
as they are self-funding and do not use donor dollars.


cnib.ca/2015

The Canadian National Institute for the Blind To view our full audited financial

Summarized Statement of Operations

statements, visit cnib.ca/2015.

(in thousands of dollars)
Years ended March 31, 2015 and 2014

2015 2014
Revenue
Support from the public $ 26,692 $ 30,002
Government funding towards programs and services 26,836 26,192
Retail lottery and gaming operations 9,670 9,499
Investment 5,070 6,986
Fees for service 1,363 1,507
Consumer products and assistive technology sales 3,733 3,926
Other 3,947 3,779
Gain on sale of capital assets 98 516
77,409 82,407
Expenditures
Rehabilitation and other community-based programs and services 52,339 50,459
Public education and advocacy 4,456 3,330
Research 604 555
57,399 54,344
Other:
Fund development 11,588 12,184
Retail lottery and gaming operations 7,772 7,351
Administration 2,353 2,529
Other 1,293 1,015
23,006 23,079
80,405 77,423

(Deficiency) excess of revenue over expenditures $ (2,996) $ 4,984



cnib.ca/2015

Our amazing
supporters

Every year we are astounded
by the incredible support of our
donors. Some of you organized
a fundraising event, others
made a gift in your will, signed
up to be a monthly Partner in
Vision, or donated in memory
of a loved one. However you
chose to help, you made

It possible for thousands of
Canadians with vision loss o
live full, independent lives.
Thank youl

David and Pat Hilchey, Prince Edward Island
Rallying the community

After seeing how much CNIB’s programs and services
helped their daughter Michelle, David and Pat Hilchey
couldn’t have been more inspired to get involved and give
back. Looking for an original fundraising idea, the Hilcheys
held a Dining in the Dark event in Charlottetown, in which
participants experience a meal while blindfolded and learn
about the challenges and abilities of people with vision loss
while raising funds to support CNIB. Over the years they’ve
held six Dining in the Dark events, and watched their

idea spread from coast to coast, becoming one of CNIB's
signature fundraising events. In addition to the more than
$250,000 they've raised during that time, they’ve also
given back through volunteering, with David becoming
vice-chair of CNIB’s local advisory board.



Mr. and Mrs. P.A. Woodward'’s Foundation, British Columbia
Supporting independence

As part of its commitment to
supporting the health and welfare
of British Columbians, Mr. and Mrs.
P.A. Woodward’s Foundation chose
this year to make a significant
commitment to help people with
vision loss achieve employment and
independence through technology.
Their gift of $50,000 enabled l
CNIB to purchase Desktop Video
Magnifiers (also known as CCTVs)
to help people with vision loss read
essential workplace documents,
webpages and correspondence
they otherwise may not be able to
access. In addition, their support
allowed CNIB specialists to train
clients to use this technology,
helping them become more
workplace-ready than ever.

You helped us provide
service directly where it’s
needed most through more
than 50 community offices
across the country.

With your support, our
specialists provided more
than 410,000 hours of
rehabilitation therapy to
Canadians living with vision

Photo: Kip Woodward, President, .
loss in the last year alone.

Mr. and Mrs. P.A. Woodward’s
Foundation




Ernie Ooms, Alberta
Thinking about the future

A few years ago, Ernie Ooms spontaneously developed

a macular hole that left him blind in his left eye. After
turning to CNIB, he says he was blown away by all the
programs and resources available right in his hometown
of Calgary to help him adjust to life with vision loss. When
he and his wife were redoing their wills, they decided to
leave a gift for CNIB to support other Canadians who were
losing their sight, and give back to a program that gave
him so much.
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We receive less than

35% of our funding from
government sources — the
rest is thanks to our amazing
donors and supporters
across the country!

In the next 10 minutes,
someone in Canada will
begin to lose their sight.
Your support gives them
a place to furn.




Extraordinary

donors

We are immensely grateful to
everyone who has supported us over
the past year and made our work
possible. Every dollar you give helps
ensure that we can be there for
people when they need us most.

In particular we’d like to thank the
following supporters, as well as
those who have chosen to remain
anonymous.

3D Petroleums

Arcelor Mittal Dofasco

Barbara Weider

Bayer Inc.

Beyond Vision

Britton Smith Foundation

Browning Harvey Limited

Burns Memorial Fund

Cal Nichols

Canadian Association of
Optometrists

Canadian Boat Shows Inc.

Canucks for Kids Fund

Cenovus Employee Foundation

Central Okanagan Foundation

City of Kingston and United
Way serving KFL&A Community
Investment Fund

Coast Capital Savings Foundation

D.F. Barnes Services Ltd.

Dr. Daya & Chander Gupta

Dr. Malvinder S. Hoonjan MD Inc.

Dun & Bradstreet Canada

E. Neville Ward

Edward Rafuse

Eric Margolis

Eye Catch Signs

Fisher Wavy

Frederick and Douglas Dickson
Memorial Foundation

G. Murray and Edna Forbes
Foundation

Goldcorp Inc

Hamilton Community Foundation

Helen McLeod

J. P. Bickell Foundation

Jack and Lois Shirley O'Regan
Charitable Foundation

James Hugessen

Jane and Colin Beaumont

Jean Stacey

Joe and Susan Salek

June Ilett

Kinsmen Club of Kingston

Lions Eye Care Niagara District A2

Longo’s Family Charitable Foundation

Manitoba Association of Optometrists

Manitoba Hydro

Manitoba Liquor & Lotteries

Marion E. Smith

Maureen Kempston-Darkes

May And Stanley Smith Charitable
Trust

Ministry of Citizenship, Immigration &
International Trade

Mr. & Mrs. P.A. Woodward'’s
Foundation
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Nellie K. Hicks Fund for the Blind
(FOI) at the Calgary Foundation

Novartis Pharmaceuticals Canada Inc.

Ontario Association of Optometrists

Ontario Trillium Foundation

Oracle Diabetes

Pendle Fund at the Community
Foundation of Mississauga

Pickering Town Centre

Progress Energy Resources Corp.

Rexall Foundation

Robert L. Borden

Ron and Anne Sidon

Saskatchewan Workers’
Compensation Board

Scotiabank

Scotiabank Group

Sun Life Financial

TD Bank Group

TELUS

The Arthur & Audrey Cutten
Foundation

The Calgary Foundation

The DATA Group of Companies

The Dr. John and Olive Pyper
Scholarship Fund

The Eva Leflar Foundation

The Griffith R. Lloyd and Christina
Lloyd Fund for Research on Macular
Degeneration

The Guelph Community Foundation

The Jack & Marjorie Todd Foundation

The Lions of Saskatchewan

The McLean Foundation

The Sir James Dunn Foundation

The Stollery Charitable Foundation

Toronto Foundation

Vancouver Foundation

Victoria Foundation

Vision of Hope Gala

Westminster College Foundation

We’'ve worked hard to ensure the
accuracy of this list, but please
accept our apologies for any errors
or omissions.



Legacy

supporters

We sincerely appreciate the

generosity of the following individuals

who left an estate gift in their will to

support CNIB, as well as those who

have chosen to remain anonymous.

Our deepest condolences go to their

families and loved ones.

Alberni Vida Hampt Peene
Alfred Fred Muth

Alice Cameron

Alice Ethel Maclnnes
Alice Ruth Stark

Allan Taylor

Alma Kruse

Anna Alberta Fowler
Annemarie Sallustio
Annie M. Loggie

Arthur Leslie King

Athol Lillian Beatty Cherry
Audrey Pye

Bernice Emma Turner
Bessey Anna Dalby

Betty Joan Finch

Blanche Elliot Matthews
Blodwen Myfanwy Whittaker
Cameron Kitching

Camilla Horvath

Carl Bjarnason

Carolyn Mildred Ross
Carrie Marguerite Muth
Carroll Jean Holland
Catherine Brown Murphy
Catherine Janet Blackburn
Charles Christie

Charlotte Ada Campbell
Charlotte Lois Greaves
Christa Reznicek
Christina Hendrina Bloemarts
Clara May Strozyk
Constance Isobel Peters
David Campbell Barr
David Edward Mower
Dennis William Perry
Desmond Rondeau
Donald Elwyn Crabbs

Donald Geater

Donald Tyndall

Donald Walton Shugart
Donald William Frederick McDonald
Doris Elizabeth Barber
Doris Lucy Hunter

Doris Pringle

Doris Rieger

Dorothy Campbell

Dorothy Armintha Wurker
Dorothy Evangeline Mower
Dorothy Mosley

Duncan and Sarilla Beaton
Edith Edna Johns

Edith McTeer

Edith Muriel Sutherland
Edmond Paul Bartelen
Edna Agnes McDonald
Edna Savage

Egon Homburger
Elizabeth Rollinson

Elsie Clair Corbeil

Emiliana Malisani
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Emily Eileen Murphy

Erik Lithopoulos

Ernest Anton Gisler

Eva Sargeantson

Evelyn Ilene (Babe) Gent

Florence Arnetta Morton

Florence Ethel Simmons

Florence Ida Schreiber

Florence Mildred Hart

Frances Gamble McKitrick

Frances Romanik

Francis Ouellette (Foundation)

Frank Garbarino

Frederick Edward Marlow

George Caldwell Hart McAdam

George F. Siddorn

George Henry Campbell

Gerald Maurice Brawley Estate
Foundation

Gertrude Ellen Hunter

Gertrude Lillian Moulton

Gladys Annie Riddle
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Gladys Hatton

Gladys Vivian Clark

Glenn Garnet Lawrence

Gloria V.M.P. Cann

Gordon Butler

Gordon Henry Baird

Gordon Ingram Mclntyre

Halina Piekarski

Harold John Ross

Harold L. Tucker - AL Schoenknecht
Oil Royalty

Hazel Irene Dahmer

Helen Allen Stacey

Helen Marie Caskey

Helene Mikolayew

Henriette and Leonard White
Endowment Fund

Hilda Elizabeth Sawyer

Hilda MacKimmie England

Howard Stanley Smythe

Hubert Beresford Clinch

Ida May Keith

Inge Kramer

Irene Marie Smith

Iris Christine Sampson
Irma Doreen Barnhart
Isabel Cicely Schmidt
Ivan Fothergill Mitchell
J.H. Rattray, M.C. Memorial Fund
Jack Rogers

Jacqueline Wing Chee Pang
James Alexander Kean
James Gerard Cunnin
Jean Helen Gagne

Jean Warden Robbie
Jeanne Beauregard
Jeroen Jacob DeZoete
Jesse Willard Hughes
John Cavanagh Cameron
John Craig Hutchison
John David Isbister

John Edward Wilson
John Fred Brookes

John Herbert Milnes
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John Leonard Darby

John Ovila Lachance

John Raymond McFadden

John Thomas Adams

John William Francis Russell

Josephine Ann (Jo Ann) Woods

Joyce Marguerite Miller

Katherine Faith McLoughlin - Claudia
P. Bunes Trust

Kathleen Blanche Rees

Kathleen Charland

Kathleen Grace Boyle

Kathleen Vander Sal

Kenneth Burns Conn

Kenneth Hnidan

L.B. Burns Hall

Laura Gertrude Dawe

Lee and Gladys Payne Charitable
Trust

Leo Howard Coneybeare

Leona Mae Galliher

Leslie Anne Kinsman

Lillian Gail Wright

Lois Anne Sellers

Lois Kathleen Brennan
Lorraine Buckingham
Louis Garfield Clark
Louise Helen Field

Louise May Boyd

Lucella Catharine Ross
Lucille Barbara Middleton
Lucy Mary Baker

Luella Albertha McCleary
Maneck Khurshed Sanjana
Margaret Eleanor Dunnet
Margaret Eleanor Horn
Margaret Jane McCulloch
Margaret Kathaleen Burrowes
Margaret Lillian Bradley
Margaret Mary Coogan
Margaret Vivian Waites
Marguerite Marion Reeves
Marie St. Aubin

Marilyn Anne Baker

Marion Lucille Senf
Marjorie Henderson-Wilson
Marjorie Jean Rathie
Marjorie Laura Howard Wilson
Marjorie Levine

Mary E. Thibeault

Mary Elizabeth Imray
Mary Ethel Pernette

Mary Georgina Goebel
Mary Jane Lois Sharp

Mary Link

Mary M. Young

Mary Margaret Harris

Mary Marjorie Bullich

May Thelma Livingstone
Melvina Arsenault Avon
Michael Keith O'Neill
Mildred Gwendolyn Brown
Mildred Joyce Hawkins

Mr. & Mrs. Joseph Norman Thompson

Memorial Fund
Natalie Eileen Kolasa
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Nicholas Balan

Noreen Iris Ferguson Allen

Norma Lahue

Norman Gregory Lawton

Olive Charlotte Edith Malloch

Olive Hunter Trust

Ottielyn M. Osbourn

Owen Clifford Beckett

Patricia Marilyn Anderson

Patrick Drohan-Halpin

Randolph James Denne

Raymonde Pelletier

Regina Woznica

Reginald George Allman

Reginald I. Bailey

Renee Taillefer

Richard Morgan Berry - R.M. Berry
Memorial Fund

Rita Gallant

Robert Leslie Ferguson

Robert Tegler Trust

Roger Paugh
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Roland Linkert

Roland Rene Boileau

Roman Baldur

Roy Perdue Shouldice

Rudolph Carl Conti

Russell Graham Doctor

Ruth Valentine McLeese

Sada Eilbeck Greaves

Samuel Van Hulstyn

Shirley Frances Vincent

Shirley Lorraine Fenwick

Stewart William Holt

Succession Guy Lamontagne

Succession Thérése Campeau

Susan Thiessen

The Donalda McKenna Charitable
Trust

The John A. Sanderson and Family
Trust

The Ryckman Trust

Thelma Margaret Schappert

Thomas Clinton Kearney

Thomas Edwin Watson
Thomas Lukawy
Valentina Goodwin
Vera Dolly Denty
Verna Estella Ritchie
Violet Bertha Soroka
Violet Jane Bell

Walter James Helliesen
Walter Ron Seaborn
William Gee Mack
William Leonard Culver
Winifred Mary Birt
Yvonne L. Duff

Yvonne Mary Poupore
Zitamaria Pinto Noble



Qur national

structure

Patron

His Excellency the Right Honourable
David Johnston, C.C., C.M.M., C.0.M,,
C.D., Governor General of Canada

Honourary Chair
Craig Oliver, O.C., ON

Board of Directors

*John Matheson, ON - Chair
Allan Cruess, M.D., NS

Ann MacCuspie, C.M., Ph.D., NS

The Honourable Dr. Asha Seth, Senator, ON

Eric Hanna, ON

Gilles Rivard, QC, QC

Glenn Hildebrand, MB
Heather MacKenzie, BC
James (Jim) Maher, NL

Jane Beaumont, NS

Lucille Roch, ON

Mahadeo Sukhai, Ph.D., ON
Mahes Wickramasinghe, ON
Mary Lou Jackson, Ph.D., BC
Patricia Pardo, Ph.D., AB
Rob Sleath, BC

*Robert (Bob) Penner, AB - Treasurer
Ronald Kruzeniski, QC, SK
Sam Fulton, ON

Executive Team

*John M. Rafferty, President and CEO

*Craig Lillico, Corporate Secretary;
VP Finance and CFO

Diane Bergeron

Garry Nenson

John McDonald

John Mulka

Keith Gordon

Len Baker

Linda Goldblatt

Margaret McGrory

Marie-Camille Blais

Pam Gow-Boyd

Tim Alcock

*QOfficers

Past Chairs

Al Jameson, ON

F. Gary Homer, AB

Frances Cutler, O.C., ON

Jane Beaumont, NS

R.W. (Dick) Hale-Sanders, ON

To download an accessible

version of this PDF and learn

more about our year, visit

chib.ca/2015



Join us on our Path to Change

Learn how you can support Canadians with vision loss today

Make a donation

You can make a real difference in helping us be there for people who
are blind or partially sighted. Visit cnib.ca or call 1-800-563-2642

to donate today.

Take part

Discover all the ways you can get involved with fundraising,
volunteering and raising your voice for the rights of Canadian
with vision loss at cnib.ca. nn
Call us if you need support

If you've experienced vision loss, we can help. Call our CNIB
Helpline at 1-800-563-2642 for immediate, confidential support.

CNIB Helpline: 1-800-563-2642
Website: cnib.ca

Contact: info@cnib.ca

Learn more Charitable registration number:
The best way to learn about our work is through our website at 119219459 RR0O003

cnib.ca. Visit us online today!

/
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